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INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

I:I Customer Claim

Control No.: 379 Date Issued: 210215
Customer KOYAMA Attention To Mr. Gerald De Guzman
item Code PKC0G801 Department PRODUCTION
Item Description ~ |INNER BOX Date of Detéctibn 210210
Job Order Number . JO-21-M-00067-1 Section Detected ; QA - SCREENING
ILLUSTRATION OF THE PROBLEM [ ] Major B vior
: - Lot Quantity (pcs.) '_;'Fééjec::t'Quanlity (pcs.) Reject Percentage
2,0.37. . - 73 3.58%

| | Nature of Defect:

MISALIGN PRINT

Réquirement:

Printing movement should be within +3mm tolerance

| |Actual;

Printing movement is greater than +3mm tolerance

NO. OF OCCURRENCE DISPOSITION AREA OF OCCURRENCE / ORIGIN CONTENT
[] First [] Hou [] sotter [ ]| cluing [] material
[l Recurrence [ ] special Acceptance B c=cos [] vertical [l oimension
No.: _ul_ih |:| For Rework - Diecut |:| Others: - Appearance
Date:_3) D% 10 B Reject/ Disposal [] Detaching [] Process/Metnod
; pasE : Received by
Issued by Checked by .A_pprqved by (Receiving Section)
~ 1_
m
QA-IE Staff

INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)
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OCCURRENCE ROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

— WARP MATERSALS

— MOSKLIEY GuOT (BT (ISIRLE SINg
T™E [T 8 WoT NET DieTTED

IMMEDIATE ACTION: (Action to be done lo contain/ temporary correct the problem fuuﬁd}

_CORRECTIVE AGTION: (Actions to be done to ensure that the problem will not happen again)

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
N /H ——- System P‘/A

WIP !\\ / ﬂ P

ro N/B
B. Orientation

Date N / N Time l N/ﬁ Design / o

Title N_/ﬂ Tools /A-

dees N /H

C. Reworking

R k Quantit

i — N “:} Process FLS. SeE #T JM,(;D
Total Good ‘\\ /H
Rework Percentage (Good) \ P\
II. QA'ROOTCAUSE VERIFICATION (To bé filled out by QA In-charge) Date Conducted: n D 2 l lq PIC: H !ﬂg‘ﬁl‘}ﬂ]

Identified Rootcause

Recommendation

>The, Matetio's Dunp on tne uail o\lery hecoust
AL motexials ave woxp.

>k osigw of wowp 15 overlapping pads

ll. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

> The Dads on the palied dhould beflal ¢ o
Over\appiag :

checkéd'by Date Implemented? “ Remarks
1st Verification of Action RVQXQQ\"C] UOLW | [Aves [ INo [C.P. ‘5} \"QQO\’Y\m%ﬂdGHOﬂ 15 fﬂlP\ﬁm%\ﬂeﬂ'
2nd Verification of Action_ [ ]Yes [ 1No
3rd Verification of Action 7 [ ]Yes [ 1No )
Effectiveness of Action | [}, Ve,vga;l 10505 | [Yes [ INo |cR. &recommendation ig effective

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued fo the affected department to provide new improvement action.

: - Remarks: Approved by: _P_rccess Owngp Acknowledgment: (Receiving Section)
i e LEL __ | %ﬁimo,, 1L/ Q%.
DSUPQ" i . 3 $upervisor RAASS Managgs Line Leader Defarifnént He
ssuel 4 A | o I [ D\rj pate: | pR 0§ Date: 2| CB Q/ Date:/’u
SIGNATURE .~ ULRGE
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INVESTIGATION REPORT FOR MISALIGN PRINT OF
KOYAMA PKCOG801 INNER BOX

W1- Operator got problem regarding paper jam and misalign feeding during mass production.
DIRECT CAUSE

PROCESS/MATERIAL ‘
W2- There is warp materials issued in Eqos for this item.

Time 3 " Machine Breakdown / Dawntime /
2 Others 5
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INDIRECT CAUSE W1- Operator missed to trap some of the misalign print during sampling since it is not so
(OUTFLOW) visible because the item is not yet die-cutted and small box with 4outs in sheets.
PROCESS/MATERIAL

PRODUCTION CORRECTIVE ACTION

> Eqos operator inform the leader in-charge that time

> Leader in-charge immediate stop the process and asked to Warehouse for not warp materials of 695x767 EF
> Immediate replacement of warp materials to avoid long machine downtime.

PIC: PRODUCTION TARGET DATE: DONE

PREPARED BY: APPROVED BY:

WEENA V. APALLA
PERVISOR SR. SUPERVISOR




